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Production Management System

CUSTOMER
PAYMENT

KEY BENEFITS
LOWER OPERATING COSTS
MANAGE ENERGY COST

CAN HELP TO SMOOTH THE
DEMAND SIGNAL

PROTECTS LEAD TIME AND HELPS
BOOK FUTURE DELIVERIES

HELPS STABILIZE PRODUCTION
SINGLE COMMUNICATION TOOL

INCREASE EFFICIENCY
LET THE DATA TELL THE STORY

INCREASE COMPANY REPUTATION,
GOODWILL AND IMAGE

BIG M PRODUCTION MANAGEMENT SYSTEM
THAT HELP TO REDUCE PRODUCTION COST &
BOOST YOUR PRODUCTIVITY

Big M Production management system — is a solution developed by BIG M
Resources Ltd for managing and tracking various production and related
activities in any manufacturing company. It is a cloud based application thus
any computer or a thin client can get access of it. All it requires is a web
browser and account to login.

Every manufacturing house or trading company finds it difficult to manage
the entire process flow starting from lead management, quotations, order
booking, scheduling jobs, material management, machinery management,
packing and delivery of produced goods, tracking at each stage and final
payment follow ups and accounting.

Big M Production management system is developed with the aim to first
digitize the process, reduce the time and effort in managing this activity and
finally to obtain the most useful information from the daily operations that
help apply intelligence to business. Our System is secured by enabling only
the authorized user to access the modules which they have rights to use.
Different hierarchy of users can be created and managed easily by the
company.

BIG M RESOURCES LIMITED
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Production Management System

PRODUCTION MANAGEMENT SYSTEM SETUP

Various Setups available in Production Management System are (and not just these many, but
many more):

Company Setup — company, production sites, warehouse

Party setup — customer, suppliers, vendors, transporters

Material setup — raw material, spares

Order setup — order characteristics, order generation

Production/Manufacturing — process flow definition

Machine setup — specification, throughput, AMC

Accounts setup — taxation, excise

User setup — users, departments, positions, activity, access control

MODULES
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Modules of Production Management System that make use of these setups are:
© Main Module: order processing, production tracking, dispatch tracking, back office
activities, inwards and outwards, inventory tracking, purchase process, etc.

© Supportive modules of Production Management System are: wastage tracking, and
synchronization among various operating locations.

ALERTS

At each stages of pre-production, production and post-production — respective parties are
triggered and notified by email and SMS, as required.

REPORTS

More than 10 pre-defined reports and several customizable reports can be obtained from the
Production Management System. These reports are in PDF print format or/and excel format
as well. Most of the reports are daily, weekly, monthly emailed to managers via system.

REQUIREMENTS

Production Management System can be installed on any windows server and can be
connected to other PCs or thin client machines. A standard internet or intranet connection is
required for access.

Who We Are

Big M Resources Limited started its life in Data Center Solution, Hardware and Networks
Solution, Software development, Web application development, OQutsourcing and IT Training
in 2012. We have highly satisfied customers in Bangladesh and others countries. Our Mission
is to achieve the reputation of a quality, high standard & reliable solution & service provider
company in the ICT industry. Our Vision is to achieve 100% customer satisfaction by delivering
quality products and services at an affordable price. It is our collaborative approach, creative
input, and emphasis on economical solutions that has allowed us to develop an impressive
and diverse client list.
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SOLUTIONS FOR BUSINESS

CONTACT US

BIG M RESOURCES LIMITED

House No: 17/1B, Block-B, Babor Road, Shaymoli, Mohammadpur, Dhaka-1207, Bangladesh
Email: Info@bigm-bd.com Web: www.bigm-bd.com Phone: +88 02 9127611
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